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SQUARE Pharma gets approval to export to UK
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Square Pharmaceuticals Ltd., the market-leader of
Bangladesh Pharmaceuticals Industry since 1985, is
proud to announce its certification by the United
Kingdom Medicine Registration Authority (UK MHRA).
SQUARE Pharma is the First Bangladeshi Company to
obtain this certificate and this has set a New Milestone
in the Pharmaceutical Industry of the country.

With this approval, SQUARE Pharma has become
the First Bangladeshi Company to start exporting
its Finished Pharmaceutical Products to the United
Kingdom, having a total Pharma market size of
about 30 Billion US Dollar.

It is worthy to mention that UK MHRA Approval is
one of the toughest registration processes in the
world to register pharmaceutical products for
marketing and distribution in the UK. It takes a lot
of rigorous processes to comply with the
registration requirements for getting the approval
from the UK MHRA (United Kingdom Medicines &
Healthcare Regulatory Agency), starting from Raw
Material Sourcing to all production processes,
quality control processes and quality assurance
processes, finally leading to the total quality-
checks of the finished products.

This approval process also involves thorough
inspection and auditing of the designing of the
manufacturing plant, selection of the machinery
and equipments. HVAC (Heating , Ventilation and
Air-conditioning) system and Purified Water
System of the plant to ensure the entire
Manufacturing Plant is strictly maintaining the
World-class  Pharmaceutical ~Manufacturing
Environment as per the MHRA GMP requirements.

SQUARE Pharma is proud to inform that it took
about 2 years for the pharma-leader of Bangladesh
to get prepared for the registration of its products
with UK MHRA and on successful completion of the
Inspection by the UK MHRA Regulatory Auditors in
February 2007, of SQUARE's manufacturing, quality
control & quality assurance processes and all
machineries & equipments, the UK Regulatory
Authority has approved SQUARE PHARMA to start
marketing and distribution of its world-class finished
pharmaceutical products to the United Kingdom.

This approval will help SQUARE Pharma to enter
into the pharmaceutical markets in other European
countries, in Australia, in South Africa and in the
GCC countries in near future.

This feat of SQUARE Pharma has again proved its
commitment to the total quality-compliance and
has shown it to the whole world that Bangladesh
can also produce world-class pharmaceutical
products for serving the people of developed
countries like the UK.
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SQUARE PHARMACEUTICALS LTD.
TRANSMITTAL LETTER

The

Shareholders

Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Ltd.

Chittagong Stock Exchange Ltd.

Sub : Annual Report for the year ended March 31,2007

Dear Sir(s)

We are pleased to enclose a copy of the Annual Report together with the Audited
Accounts including Balance Sheet as at March 31, 2007 and Income Statement for the
year ended March 31, 2007 along with notes thereon for your record/necessary
measures.

Yours sincerely

2

Khandaker Habibuzzaman
Company Secretary

Dated: 21st August, 2007
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SQUARE PHARMACEUTICALS LTD.
NOTICE TO THE SHAREHOLDERS

Notice is hereby given that the 41st ANNUAL GENERAL MEETING of the shareholders of Square
Pharmaceuticals Ltd. will be held on Wednesday the 12th September, 2007 at 11:00 a.m. at
Bangladesh-China Friendship Conference Centre, Agargaon, Sher-E-Bangla Nagar, Dhaka to
transact the following business:

Ordinary Business

Agenda-1: To receive, consider and adopt the Accounts for the year ended March 31, 2007
together with the Report of the Directors and the Auditors thereon.

Agenda -2: To declare dividend for the year ended March 31, 2007.
Agenda-3: To elect Directors in terms of the relevant provision of Articles of Association.

Agenda-4: To appoint Auditors and to fix their remuneration.
Special Business

Agenda -5: To pass special resolution for increasing the Authorised Capital of the Company from
Tk. 100 crore (Taka One hundred crore) to Tk. 500 crore (Taka Five hundred crore) and
to amend the Clause-V and Articles-4, 81, 93 and 99 of the Memorandum and Articles
of Association of the Company respectively.

By order of the Board

Khandaker Habibuzzaman
Company Secretary Dated: 21st August, 2007

Notes:

(i) Details of Special Business contained in the Page No.31 of the Annual Report

(ii) The proxy form must be affixed with requisite revenue stamp and be deposited at the Registered
Office of the Company not less than 48 hours before the time fixed for the meeting.

(iii) Admittance to the meeting venue will be on production of the attendance slip sent with the
Annual Report.




Vision

We view business as a means to the material
and social wellbeing of the investors, employees
and the society at large, leading to accretion of
wealth through financial and moral gains as a
part of the process of the human civilization.

Mission

Our Mission is to produce and provide quality &
innovative healthcare relief for people,
maintain stringently ethical standard in
business operation also ensuring benefit to the
shareholders, stakeholders and the society at

large.

Objectives

Our objectives are to conduct transparent
business operation based on market
mechanism within the legal & social frame
work with aims to attain the mission reflected
by our vision.

Corporate Focus

Our vision, our mission and our objectives are
to emphasise on the quality of product, process
and services leading to growth of the company
imbibed with good governance practices.

-4 -
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The Ten Principles of Global Compact (UN):

The ten principles of Global Compact initiated by the UN Secretary General as have been adopted by Square
Pharmaceuticals Ltd. are as follows :

Human Rights:

(1) Businesses should support and respect the protection of internationally proclaimed human rights within their sphere of influence; and
(2) Make sure that they are not complicit in human rights abuses.

Labour Standards :

(3) Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
(4) The elimination of all forms of forced and compulsory labour;

(5) The effective abolition of child labour and

(6) Eliminate discrimination in respect of employment and occupation.
Environment:

(7) Business should support a precautionary approach to environmental challenges:
(8) Undertake initiatives to promote greater environmental responsibility; and

(9) Encourage the development and diffusion of environmentally friendly technologies.

Ethical Standards :
(10) Business should work against corruption in all its forms, including extortion and bribery.

WE STRIVE FOR

© We in SQUARE, strive, above all, for top quality health care products at the least cost reaching the lowest rungs of the economic class of
people in the country.We value our social obligations.

© We owe our shareholders and strive for protection of their capital as well as ensure highest return and growth of their assets.

© We strive for best compensation to all the employees who constitute the back-bone of the management and operational strength of
the Company through a pay-package composing salary/wages, allowances, bonuses, profit participation, leave salary and
superannuation & retirement benefits.

© We strive for the best co-operation of the creditors & debtors the banks & financial Institutions who provide financial support when we
need them, the suppliers of raw materials & suppliers who offer them at the best prices at the opportune moments, the providers of
utilities-power, gas & water etc. and the customers who buy our products & services by redeeming their claim in time by making prompt
payment and by distributing proper product on due dates to our customers.

© We strive for fulfillment of our responsibility to the Government through payment of entire range of due taxes, duties and claims by
various public agencies like municipalities etc.

© We strive, as responsible citizen, for a social order devoid of malpractices, anti-environmental behaviours, unethical and immoral
activities and corruptive dealings.

© We strive for practicing good-governance in every sphere of activities covering inter alia not being limited to, disclosure & reporting to
shareholders, holding AGM in time, distribution of dividends and other benefits to shareholders, reporting/dissemination of price
sensitive information, acquisition of shares by insiders, recruitment & promotion of staff, procurement & supplies, sale of assets etc. all
that directly and indirectly affect the interest of concerned groups - the shareholders, the creditors, suppliers, employees, government
and the public in general.

© Westrive for equality between sexs, races, religions and regions in all spheres of our operation without any discriminatory treatment.
® We strive for an environment free from pollution and poisoning.
© We strive for the achievement of Millennium Development goals for the Human Civilization




Corporate Glovernance:

Corporate Governance involves decision making processes for any corporate body as a going concern for
the benefit of all concerned, present and future. These decisions may be categorised as policy & strategic,
operational and executing, performance & evaluation and sharing of the accretional assets between
present & future cohorts. The involvement of the entrepreneur in all these areas invokes decision making
governance on a continuous basis, the degree of involvement being variable with the extent of
delegation of authority top down and reporting for accountability bottom up of the Management
echelon. These aspects of governance are shared by the Board of Directors, Executive Management,
operational participants and workers and others in fulfillment of the common goals that converge in
increasing the benefits of all stakeholders. To this end entire corporate governance efforts are blended
with "good governance practices" as ethically and morally acceptable standards under a given socio

politico environmental phenomenon of our society in which we work, live and exist.

The organisms through which the corporate governance functions are carried out are:

BOARD OF DIRECTORS:

(a) Constitution:

The Board of Directors, the top Management echelon, consisting of the founding entrepreneurs/
successors and an Independent Director, provides the policy and strategic support and direction for the
entire range of the corporate activities. The Board of Directors consist of nine (9) members including the
Independent Director with varied education and experience which provides a balancing character in
decision making process. The Board is re-constituted every year at each Annual General Meeting when
one-third of the members retire and seek reelection. A director is liable to be removed if the conditions of
the Articles of Association and the provisions of the Companies Act 1994 are not fullfilled.

(b) Role & Responsibilities:

The main role of the Board of Directors, which is the highest level of authority, is to provide general
superintendence, oversee the operations and control the affairs of the Company through appropriate
delegation and accountability processes via the lines of command. However the Board of Directors hold
the ultimate responsibility & accountability with due delligence for conducting the activities of the
Company as per provisions of law in the interest of the shareholders, the stakeholders, the state and the
society. The Board of Directors, in fulfillment of its responsibility hold periodic meetings, at least once a
quarter and provide appropriate decisions/directions to the Executive Management. Such meetings
usually consider operational performance, financial results, review of budgets, capital expenditure
proposals for BMRE or new projects/divisions/product lines, procurement of funds by issue of shares or
borrowing, procurement of raw materials, plant & machinery, pricing of products/discounts, recruitment,
training and promotion of officers, approval of audited accounts and distribution of dividends and other
interest of the stakeholders including the employees and workers. The Board of Directors take special care
in designing and articulating productivity and compensation plans of employees and workers and
rewarding them appropriately on the basis of quality and quantity of performance as an incentive. Board
also remains responsible for removal of operational hazards to life and health of workers, friendly
environmental work condition and social relationship as demanded of good citizen in a country.
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(c) Relationship with Shareholders & Public:

The shareholders as owners, are required to be provided with material information on the Company's
operation half-yearly and annually, the latter at the AGM. They are also provided routine services by the
Company Secretary in matters of transfer of shares, replacement in case of loss or damage of shares,
payment of dividends etc. The Board is however responsible to the public for publication of any price
Sensitive Information as per SEC regulation. A qualified Chartered Secretary is in charge for all these
responsibilities as Company Secretary.

(d) Relationship with Government:

In its role on accountability to the government, the Board of Directors ensure payment of all dues to
government in the form of import duty, custom duty and port charges, VAT, Corporate Taxes and other
levies as and when they become due on the basis of actual operations and make sure to avoid corruption.
This has enabled the Company to enhance its contribution to the National Exchequer on a progressive
rate year after year.

(e) Relationship with Financers/Bankers:

The Board oversees the financial transactions and ensures to meet Company's Commitments to the
lenders without default. This has resulted in securing lower interest rates from them.

(f) Relationship with Suppliers:

As the Company has to import plant and machinery and almost all the raw materials from abroad, it
maintains cordial and mutually beneficial interest with its international as well as local suppliers. This has
enabled the company to avoid any legal disputes in international/local courts and enhanced the
Company's image as a good customer.

(g) Corporate Social Responsibilities (CSR):

The Board of Directors is also awoken of the Corporate Social Responsibilities (CSR) especially in the areas of
gender equality, race-religion-regional equality, non-employment of child labour, human rights, environmental
pollution, social-marketing, social activities (promotion of sports & culture, health care and population control
programs, elimination of corruption programs, participation in charitable activities etc in non-partisan manner)
right to form and participate in Union under ILO convention, employment of disableds etc.

AUDIT COMMITTEE OF BOARD

The Board of Directors has constituted an Audit Committee of the Board consisting of three Directors. The
Audit Committee is headed by the Independent Director, Mr. M Sekander Ali, an MBA and a Senior
Development and Investment Banker of the Country. Other members are Mr. Samuel S. Chowdhury, Director
and Mr. Kazi Igbal Harun, Director. The Audit Committee carries out its responsibilities as per the provisions
of law and submits its report to the Board of Directors from time to time.The Audit Committee shall also co-
ordinate with the Internal and external Auditors as and when required. The Audit Committee ensures that
adequate internal checks & balances supported by adequate MIS are in place for detection of errors frauds
and other difficiencies. The other responsibilities include inter alia, not being limited to, the prevention of
conflict of interest between the Company and its Directors officials, customers, suppliers, government and
any other interest groups and detect or remove any scope of insider trading in the company's stock. The
Audit Committee also ensures compliance of requirements of SEC and other agencies.




EXECUTIVE MANAGEMENT

The Executive Management is led by the Managing Director (CEO) who is appointed by the Board of
Directors for a term of 5 years (renewable) with the approval of shareholders in the Annual General
Meeting. The Managing Director is supported by professional, well educated, trained and experienced
team consisting of Executive Directors, Directors, General Managers and a host of Senior Executives in the
hierarchy of Management. The Board has approved an organogram with modern features ensuring clear
lines of delegation of authority and reporting for accountability for effective decision making evaluation
of performance on merit for both rewarding and disciplinary action. The Executive Management is
responsible for preparation of budgetary segment plans/sub-segment plans for every cost/profit centres
and are held accountable for performance therefor. The Executive Management is aided by
committee(s)/sub-committee(s) in carrying out its functions.

OTHER GOVERNANCE APPARATUS

The Company, in its efforts for Corporate Good Governance Practices, uses a series of top ranking
professional service providers including Legal exparts, Bankers, Insurers and Technical exparts who
continuously assist the Board of Directors and the Executive Management in properly discharging their
duties to all the shareholders, stakeholders, the Government and the public as highlighted below:

(1) Independent Director:

In compliance of the SEC Regulations on Good Governance, the Board of Directors as empowered by the
Regulations, appointed Mr. M Sekander Ali, one of the Senior Development/Investment Bankers of the
country, former Managing Director of Bangladesh Shilpa Bank/Bangladesh Shilpa Rin Sangstha/Investment
Corporation of Bangladesh and Senior Adviser, Securities and Exchange Commission, as the non-
shareholder Independent Director. It is expected that his expertise would help contribute to the further
disclosure and protect the interest of all investors in general and smaller investors in particular.

(2) Legal Advisers:

In order to avail the best legal services for Good Corporate Governance, the Company has empanelled the
following top ranking legal professionals:

Mr. Rafiqul-ul Huq, Bar-at-Law

Mr. Rokonuddin Mahmud, Bar-at-Law
Mr. M. Moniruzzaman Khan, Bar-at-Law
Ms. Nihad Kabir, Bat-at-Law

The expertise of the above named professionals have had long term fundamental support to the
Company's Good Governance efforts.
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(3) Bankers:

The degree of efficient business operation largely depends on the quality of efficiency of banking services
received by the Company. Efficient banking service brings down cost of operations. On the other hand,
cost of financial services and interest on the lending by the Banks are also required to be the minimum.
With this end of view, the Company has established long term business relationship with the following
banks who provide most efficient service at minimum cost/interest that benefit the shareholders:

Janata Bank

Citibank NA

Standard Chartered Bank
Eastern Bank Ltd.

Commercial Bank of Ceylon Ltd.
Mercantile Bank Ltd.

Bank Alfalah Ltd.

The Company has neither ever defaulted in any commitment with its Bankers nor did get entangled in
legal dispute at any court premises.

(4) Insurer:

Insurance services cover certain operational risks which are required by law/business practices to be
covered by legitimate insurance service providers for protection of the interest of the Company, nay, the
investors. To this end, the Company has to select insurer with the most efficient, reputed and financially
sound history so that claims, if any, are settled promptly and the premium rates are market competitive.
The Company, based on these considerations, is maintaining insurance business relationships with the
following highly reputed and publicly listed companies:

Pragati Insurance Ltd.
Pioneer Insurance Co.Ltd.

The Company has not yet faced any dispute over any claims and the Company enjoys special premium
rates which protects the interest of the investors.

(5) Auditors:

The role of the auditors in certification of the financial statement is the most significant aspect of
Corporate Governance and protection of interest of investors. As evident from the Annual Reports, the
Company rigidly follows the code of International Accounting Standards (IAS) and International Standard
of Auditing (ISA) with legally required disclosures of Accounts and Financial Statements. This has been
possible due to the high level capability and integrity of M/s. Chowdhury Bhattacharjee & Co, Chartered
Accountants whose unchallenging performance has played a very trustworthy role in the protection of
interest of the investors for which the Regulatory Authority has allowed their continuation as Auditors.




